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URBAN DEVELOPMENT INSTITUTE – PACIFIC REGION 

#1100 – 1050 West Pender Street 

Vancouver, British Columbia  V6E 3S7  Canada 

T. 604.669.9585  F. 604.689.8691 

www.udi.bc.ca 

 

 

October 22, 2019 

 

Kevin Desmond 

Chief Executive Officer 

TransLink 

400 - 287 Nelson's Court 

New Westminster, BC V3L 0E7 

 

Dear Mr. Desmond: 

 

Re: Transport 2050 - Phase 1 

 

On behalf of the members of the Urban Development Institute (UDI), we thank you 

for the opportunity to engage in the development of TransLink’s Transport 2050 

Plan. UDI and its members have long supported TransLink and transportation/transit 

expansion in Metro Vancouver. Our members have and will to continue to build 

residential, office, retail, institutional and mixed-use projects adjacent to and near 

TransLink’s transit lines and stations.  Our members are also financial contributors to 

TransLink, through various taxes and the new Development Cost Charge (DCC) that 

is being implemented in January. It is in this context, that we respectfully submit our 

comments on Phase 1 of Transport 2050 Plan. 

 

TransLink has had great success. The transit system is award-winning, and has seen 

a 50% increase in ridership over the past decade, when most North American transit 

operators are facing lower ridership numbers. From our perspective, it is vital that 

TransLink continue to expand and improve its services to businesses and residents 

over the next three decades in anticipation of a growing population and economy.  

 

About the Urban Development Institute and the Real Estate Development 

Industry 

 

UDI Pacific Region is a non-profit and non-partisan association of the development 

sector and its related professions in British Columbia. UDI represents thousands of 

individuals involved in all facets of land development and planning, including: 

developers, property managers, landlords, financial lenders, lawyers, engineers, 

planners, architects, appraisers, real estate professionals, local governments and 

government agencies. 

 

The Real Estate and Development Industry, has a significant positive impact on 

employment, economic growth and government tax revenues. An independent 

analysis conducted in 2017 found that the B.C. development industry annually: 

 

• Contributes almost $23 billion to the provincial GDP; 

• Employs over 230,000 British Columbians; and 

• Generates $6.6 billion in revenues to governments at all levels. 

 

 

http://www.udi.bc.ca/
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Since 1972, UDI Pacific Region has been a partner in community building with 

governments and the public; and aims to improve both housing and job 

opportunities for all British Columbians in a sustainable manner through a positive, 

stable and predictable policy/regulatory framework. We are also the public voice of 

the Real Estate Development sector, communicating with local governments, the 

media, and community groups. UDI also has extensive education programs focused 

on sharing emerging trends, new government initiatives and best practices with our 

broad membership. I would like to particularly thank you for speaking at UDI events, 

including the Breakfast Seminar on October 8, 2019. 

 

Linking Transportation with Land Use 

 

We are very pleased that your organization is working with Metro Vancouver jointly, 

as you develop the Transport 2050 Plan and Metro renews its Regional Growth 

Strategy. UDI has long advocated for the need to link investments in transportation 

and transit with land-use planning. This is critical to fully leveraging the billions of 

dollars of taxpayer dollars being used to fund TransLink’s capital program and 

operating costs. It is also essential if we are going to achieve our regional goals of: 

 

 Improving affordability for households; 

 Reducing Greenhouse Gas (GHG) emissions; and  

 Reducing congestion costs for the economy and jobs.  

 

It is equally important that that this linkage between transportation and land-use 

decisions also occur at the municipal level – not just the regional one. After over 30 

years of SkyTrain, there are too many rapid transit stations in the Region that are 

surrounded by low-density housing and commercial uses. This undermines ridership 

and revenues for the transit system, and is a key reason why our Metro Vancouver is 

not on target for achieving its goal of having “… half of all trips should made by 

walking, cycling, or transit by 2040 …”. 

 

It is also undermining affordability and housing options for residents in the Region. 

Ipsos recently conducted a survey on behalf of UDI and found that 80% of residents 

want more housing options close to transit hubs. This makes sense as their 

transportation costs will be lower if they live near transit because they will be less 

likely to be burdened with owning automobiles to go to work – a savings of $9,500 

annually per vehicle. 

 

If more people take transit (as well as cycle and walk), fewer GHGs will be emitted.  

This is important given that 37% of the GHG emissions in Metro Vancouver came 

from the transportation sector in 2015. At the same time, fewer drivers on our roads 

reduces traffic congestion, which is critical for our economy and jobs. As noted in 

TransLink’s Transport 2050 Discussion Paper, the annual cost of congestion in Metro 

Vancouver is $500 million to $1.4 billion.  

 

UDI continues to recommend that transit investments in local communities be linked 

to land-use changes commensurate with those investments. This could be 

accomplished through the further development and implementation of Transit 

Supportive Policies Agreements between TransLink and local governments that are 

signed when commitments for new transit are made. However, we believe these 

Agreements need to be improved, so they: 
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 Are binding on future Councils; 

 Include more specific housing targets that need to be achieved; 

 Are co-signed by senior levels of government that are providing much of capital funding; 

and  

 Include penalties if targets are not being met, such as reduced transit services or 

increasing the TransLink Property Tax.  

 

 

Fees/Charges and Development Opportunities 

 

As you know, UDI was conditionally supportive of the new TransLink DCC on new 

construction when it was approved in December 2017 because of the importance of 

transit expansion in providing opportunities to increase housing options in Metro 

Vancouver. 

 

However, we were disappointed that the Mayors’ Council increased the $20 million 

funding target by 30% - only three months after they approved the original tax and 

before the legislation was passed by the Province. This increase was also passed 

without any of the “substantive consultation” with the industry that was promised. 

 

We recognize that as part of the Transport 2050 Plan, revenues are going to have to 

be considered, including the TransLink DCC.  We also understand that TransLink has 

and is reviewing other potential revenue streams from the real estate sector, 

including Land Value Capture (LVC) and Community Amenity Contributions.  

 

It is critical that our sector be involved in any discussions occurring about a potential 

increase in the DCC or potential new charges/taxes that may be applied to projects. 

The market is not as robust as when the original TransLink DCC was being 

considered, and the industry is facing other substantial fees and taxes from the 

Province, Metro Vancouver and municipalities that are undermining housing 

affordability including: 

 

 Substantial new and increasing taxes in Budget 2018 on development land, including the 

Luxury Property Transfer Tax and the School Tax; 

 GVS&DD DCC increases (over 200% in some areas of Metro Vancouver) that came into 

effect in May 2018; 

 A potential new Metro Vancouver DCC for water infrastructure; and  

 Significant DCC and CAC increases in several local governments. 

 

A recent Altus Group Report on development fees and charges applied to 

homebuilders demonstrates developer-incurred government charges for high-rise 

projects in Vancouver at $86.62 per square foot are the highest in Canada (see table 

below). We have also included a comparison of total Government charges on new 

homes in select Metro Vancouver municipalities from the same report (see chart 

below).  

http://www.bildgta.ca/Assets/Bild/EducationalLibrary/BILD_Report.pdf
http://www.bildgta.ca/Assets/Bild/EducationalLibrary/BILD_Report.pdf
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We note that in the past, UDI members have directly and indirectly helped fund new 

transit stations (i.e., the Lincoln Station in Coquitlam and the future Capstan station 

in Richmond). However, we want to avoid a funding approach that discourages 

development near transit stations and stops – especially when almost half of the 

residents in Metro Vancouver do not have access to frequent transit. UDI believes a 

dialogue with TransLink would be beneficial, as there are ways that fee increases 

could be mitigated through value propositions such as density bonusing that allows 

increases in built area for sites in which a LVC charge or other fee is paid.  

 

There are other opportunities to expand TransLink’s revenues through real estate 

that we recommend be explored as well. Many of our members are interested in 
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working with TransLink on potential development opportunities on TransLink sites or 

within the rights-of-way of the rapid transit lines. We note that buildings have been 

constructed in the past above SkyTrain stations. In addition to leveraging additional 

revenues for TransLink, these projects could also include rental and affordable 

housing units as well as commercial businesses.  

 

UDI looks forward to working with you and your staff as the Transport 2050 process 

proceeds. We also thank you, again, for taking the time to address our membership 

about TransLink’s plans for the future. This is a great start for the ongoing dialogue 

we need.  

 

 

Yours sincerely, 

 

 

 

Anne McMullin 

President and CEO, Urban Development Institute  

 

 

 

 

 

C.C.  Jonathan X. Cote, Mayor of the City of New Westminster and Chair of the 

Mayors’ Council 

 

Geoff Cross, Vice President, Transportation Planning & Policy, TransLink 

 


