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December 7, 2018 

 

 

George Fujii 

Director, Development Services 

City of Coquitlam 

3000 Guildford Way, 

Coquitlam, BC   V3B 7N2 

 

Dear Mr. Fujii: 

 

RE: Tree Management within Streamside Protection and Enhancement Areas 

& Windfirm Areas 

 

On behalf of the 850 members of the Urban Development Institute – Pacific Region 

(UDI), we would like to thank the City for consulting with builders regarding the 

proposed changes to tree management within Streamside Protection and 

Enhancement Areas (SPEAs) and windfirm areas. We have had several meetings, 

and the City has made improvements to the proposed policy based on our members’ 

input. 

 

UDI is generally supportive of the proposed policy. Transferring ownership and 

maintenance of SPEA and windfirm areas to the City with a set charge is the most 

efficient approach, and best way to addresses issues that may arise with senior 

governments regarding the implementation of the Riparian Areas Regulation. 

However, we do have a few comments and recommendations. 

 

The five-year period management/maintenance period that builders will be funding is 

lengthy, especially since the high risk period for trees being damaged is one to three 

years. UDI also wants to ensure that the funds provided by developers for this 

program are dedicated for work done in SPEAs and windfirm areas, and do not 

extended to other areas or beyond the 5-year timeframe.  

 

We would also do not want the five-year management timeframe to be a precedent 

for other issues. Fees and requirements that are imposed on new development are 

supposed to be for capital infrastructure – not operating costs.  

 

UDI would also like to have further discussions with City staff regarding the basis for 

the $240 per linear metre fee (plus 10% for project management costs) for tree 

hazard mitigation and fuel management. Our understanding is this estimate is based 

on the work the City completed recently, which involved a difficult area to manage 

with high expenses. We would want to ensure that the costs introduced by the 

proposed program would be reflective of the average site the City will be managing 

in the future.  

 

In addition, we ask that the City clarify when, and in what circumstances, the $240 

per linear metre charge could be reduced/removed, based on the recommendations 
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of project Qualified Environmental Professionals (QEPs). Our understanding is the fee 

could be waived or reduced in circumstances where no work is needed or the area is 

already windfirm.  

 

As discussed at the November 23, 2018 meeting, we believe the fee for tree tagging 

and mapping should be removed from the proposed program. In place, the City 

should make this work the responsibility of proponents and their Qualified 

Environmental Professionals through the Watercourse Protection Development Permit 

process. The QEPs will be in the field anyway, so this approach will be more efficient 

and cost effective. 

 

We also request that the City consider establishing an optional set charge for the 

cost of individual tree assessments in years two to five. This will provide proponents 

with more cost certainty for their projects.  

 

UDI also recommends that the City provide annual updates on the proposed program 

to our Liaison Committee. This would include information on revenues and 

expenditures for the proposed program, as our members will want to understand 

how the program they are investing in is working. This annual meeting could also be 

an opportunity for staff to identify potential development issues in the SPEAs and 

windfirm areas that may arise, and provide the industry with emerging Best 

Practices.  

 

To speed up the implementation of the proposed policy, our members would benefit 

from the preparation of Bulletins and Guides for the industry. We would recommend 

that these supporting documents be provided to coincide with coincide with the 

Report on tree management within SPEAs and windfirm areas going to Council. 

Ideally, drafts of the Bulletins and the Guides could be included in the staff Report 

and would clearly illustrate fencing expectations buffer zones, and trail interfaces.  

 

We would also like to reiterate a point made at the November 23rd meeting regarding 

when builders can clear sites. In the past, they were allowed to clear trees and begin 

planting new ones after Third Reading, but this step has now been delayed until the 

Development Permit has been issued. By initiating this step earlier in the 

development process, it allows the new edge of the tree stand to mature and 

become windfirm sooner. This will reduce risks of windfall damage as well as costs 

for our members and the City.    

 

Thank you again for consulting with UDI regarding this important issue. Our 

members want to ensure that the issues in the SPEAs and windfirm areas are 

resolved for the City and for homeowners. We believe that the approach the City is 

taking is appropriate, with the recommendations note above. If you have any 

questions regarding our comments, please do not hesitate to contact us.  

 

 

Yours sincerely,  

 

 

 

 

 

Anne McMullin  

President & CEO 


