
 
 

 
 
 
 
 
 
 
 

 
 
July 20, 2018 
 
 
 
Mayor Jack Froese and Council 
Township of Langley 
20338 – 65 Avenue 
Langley, BC V2Y 3J1 
 
Dear Mayor and Council: 
 
 

Re: Proposed Community Amenity Contribution (CAC) Program 
 
 
The Urban Development Institute (UDI) and the Greater Vancouver Home Builders’ 
Association (GVHBA) would like to thank Township of Langley staff for their extensive 
consultation process regarding the proposed CAC Program. Staff held several meetings with 
the industry, surveyed residents and held an Open House. As a result, positive changes 
have been made, and both UDI and GVHBA are generally supportive of the proposals. Our 
industry has always supported the principle that growth should pay the fair share of the 
costs associated with growth. However, we have some recommendations regarding the 
implementation of the CACs. 
 
We are very pleased that the CAC Capital Program items have been amended based on the 
feedback received during the consultation process. CAC funds will now be more focused on 
amenities, such as community centres, that are seen as valuable to residents in areas that 
are accommodating growth. This is important as the Township continues to develop – 
especially in or near existing neighbourhoods. As such, we also recommend that the 
Township locate facilities funded by the CAC Capital Program in the neighbourhoods where 
new development is occurring.  
 
Our members did share concerns regarding the Conference Centre, given the ongoing fiscal 
challenges such facilities face in other jurisdictions. However, it appears that the Conference 
Centre will include some community oriented facilities. During the implementation of the 
CAC Program, it will be critical that the economic development components of the 
Conference Centre be funded from other sources (e.g. senior government funding, general 
revenue, user fees, and/or through a partnership with a third party).  
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UDI and GVHBA are also supportive of the proposed CAC rates. They have been adjusted 
due to the changes in the CAC Capital Program items, and there is a fairer balance in the 
attribution of costs between new growth and existing development. The CAC rates are also 
much more in line with other local governments in the area.  
 
We would, however, like to caution Council on further policies that add costs to housing. 
Please note that the industry already pays CAC type charges through the Neighbourhood 
Plan Amenity Fees.  The industry is already facing significant cost pressures, including:  
 
 New Energy Step Code requirements and potentially new electric vehicle charging 

requirements; 
 Upcoming substantial increases in the Township’s Development Cost Charge (DCC) 

Program; 
 Metro Vancouver’s DCCs in Langley have climbed over 200%; 
 TransLink is charging a new development charge, which has already increased by 

30% before it is even implemented; and 
 Provincial Budget 2018 included several tax measures that apply to development 

lands, including the new luxury Property Transfer Tax, the new School Tax, and 
potentially the new Speculation Tax.  
 

These increases are occurring at the same time the Federal Government has introduced 
mortgage rules, which have substantially impacted the ability of new homebuyers to obtain 
financing for purchasing homes.  This is further undermining housing affordability.  As such, 
UDI and GVHBA have the following three fundamental recommendations regarding the 
introduction of CACs: 

 
1. Grandfathering: Because of the current cost pressures, we recommend that 

rezoning applications, which have been accepted by the Township at the time the 
policy comes into force, be exempted from the new CACs. This issue is important to 
our members as commitments, specifically financial, are made early in the 
development process and adjustments become increasingly difficult to make at later 
stages. If the CAC Program is implemented without grandfathering, projects may 
have to be cancelled, deferred, or have their prices increased - all of which will 
continue to hinder affordability. 

 
2. Rate Adjustments/Annual Report: The issue of surprise fee increases is so 

important to the industry that UDI and GVHBA recommend that the CAC rates be 
annually adjusted for inflation, and the Township review the Program every few 
years. We also recommend that the Township provide an annual report on the CAC 
Program, as is done for DCCs. The CAC Program will involve tens of millions of 
dollars of revenue and expenditures. It is important to our members and the public 
that the Program be as transparent as possible.  

 
3. Preservation of Community Lands: Finally, to fully leverage the CAC Program, we 

caution the Township in its sale of its lands – especially those lands that are in areas 
where community facilities funded by CACs may be located (e.g. Willoughby and 
Brookswood/Fernridge). The cost of land continues to significantly increase in 
Langley. If land is sold today, it may be very costly to replace it in the future, which 
could delay the delivery of some of the amenities Township residents are expecting.   



 
We would like to thank staff again for their work on consulting with residents and our 
members. Their work has led to a much improved CAC Program. UDI and GVHBA look 
forward to working with Township on the implementation of the CACs and other initiatives.  
 
 
Yours truly, 

 
 
 
 
 

 
Anne McMullin Bob de Wit 
President & CEO CEO 
Urban Development Institute Greater Vancouver Home Builders’ Association 
 
 
 
cc: Ramin Seifi, General Manager, Engineering and Community Development 

 Hugh Carter, Co-chair, UDI/Township of Langley Liaison Committee 
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