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October 17, 2017 
 
Mayor Gregor Robertson and Council  
City of Vancouver 
453 West 12th Avenue 
Vancouver, BC  V5Y 1V4 
 
Dear Mayor and Council: 
 

Re: Motion for Prioritizing New Pre-sale Homes for Vancouver Residents 
 

I am writing to you regarding the Urban Development Institute’s (UDI’s) position 
on the motion being debated by Council today for a new policy framework for 
prioritizing new pre-sale housing units for Vancouver residents.  
 
While UDI and its members recognize this city policy may have public appeal, we 
are disappointed that the motion was released with little notice, and no 
consultation with our industry.  We have been working constructively with the City 
on a number of policies to address the housing affordability crisis; and, we don’t 
believe this motion advances those affordability objectives. Further, the motion as 
proposed fails to include mention of engaging and consulting key stakeholders, 
including the development community, during the development of the locals first 
proposed policy framework.   
 
Our members sell 90% of their pre-sale units to local buyers. In fact, Ministry of 
Finance data shows that only 4% to 5% of the units are sold to foreign buyers at 
closing. In the vast majority of cases, developers are required to sell units to local 
buyers to obtain financing for their projects. The banks require this to reduce their 
financial risk should the market change.  
 
If Council adopts this motion as proposed, UDI would like the opportunity to work 
with City staff as they explore the policy framework for a locals first policy. Based 
on the proposed motion we have identified several critical questions and issues 
that would need to be resolved before a policy framework is approved by Council, 
including: 
 
Economic Development – The Vancouver Economic Commission has been 
leading a stakeholder partnership group to prepare the City’s bid for the Amazon 
HQ2 as well as seeking to attract other high-technology firms to Vancouver. We 
need to ensure that these efforts are not undermined by perceptions that the tens 
of thousands of skilled knowledge workers who would potentially move here would 
be denied fair and equal access to housing. We recommend that staff review the 
possibility that policy apply to people who live or work in Vancouver, as opposed to 
just those that live and work in Vancouver.  
 

 



 

Staff Resources – UDI and others have expressed concerns about the difficulty 
and delays in obtaining permits from the City of Vancouver. Staff have 
acknowledged the problem; and, new resources have and will likely be added to 
reduce the backlog. Potentially, the locals first policy may be difficult and costly to 
administer (e.g. CAC negotiations and enforcement). We need to make certain that 
the administration of this policy does not add costs to taxpayers or homebuyers 
and that needed staff resources are not directed away from the development 
approvals process. Otherwise, our industry fears further delays in releasing 
permits.  

 

Workability – The motion references a 2016 project in West Vancouver, where a 
locals first agreement was negotiated. However, at least one West Vancouver 
Councillor has publicly stated that the approach did not work. Staff need to fully 
assess the efficacy of this policy as well as ensure that any unintended 
consequences are avoided.   

 

Enforcement – Our members will want to fully comply with any by-law that the 
City passes. However, there may be circumstances when potential homebuyers 
misrepresent their status. In these circumstances, how will the City investigate, 
enforce or potentially penalize the homebuyers? 

 
Privacy/Discrimination – UDI wants to ensure that our members are not unfairly 
criticized or potentially face legal action for either sharing the private information 
of their homebuyers with the City, or another agency; or discriminating against 
other Canadians seeking to purchase units from them.  We recommend that Office 
of the Information and Privacy Commissioner and legal advisors be consulted to 
ensure that whatever policy is proposed is in compliance with privacy and 
constitutional law 
 
Provincial Policy – The Province has indicated that it will be introducing a set of 
comprehensive policies to address housing affordability; some of which may impact 
pre-sales. UDI wants to ensure that whatever policy Vancouver develops does not 
duplicate (or conflict) with provincial policies, or add confusion for our membership 
and homebuyers. 
 
Policy Expansion – The motion currently only applies to just pre-sale units. 
However, we have seen policy creep in the past. Who is to say that in the future, 
this policy will not extend to include the resale market or rental units?  

  



 

 
Given the potential complexity of what is being proposed, there may be several 
other questions and unintended consequences that also need to be addressed 
beyond this initial list. Staff will need adequate time to bring back 
recommendations to Council. We recommend that their work not be rushed.  
UDI would like to be meaningfully consulted throughout the City’s assessment of 
the locals first policy.  
 
Yours sincerely, 

 
 
 
 
 

 
Anne McMullin 
President & CEO  
 
 
 

 


